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Moreover, wages were determined not by the individual
master but by the authority of the gild1. The obvious
drawback to this practice was that wages might tend to
become stereotyped and remain fixed at the appointed
maximum ; on the other hand, it prevented a master from
exploiting his men by paying them less than the customary
minimum. Again, whenever strife or discord broke out
between master and man the wardens of the craft were
called in to arbitrate between them. If a servant refused
to obey their ruling, he was not to be employed until he
made submission ; while if the master were ' found in
default', he was to be punished " after the discretion of
the wardens and twelve councillors or the more part of
them " 2.
Apart from differences in the constitution of the two (v.) funs
bodies, there is a striking difference in their functions. Theiion3f
trade union is concerned with the interests of the workers,
and not those of the public as such. It has been defined
by the historians of Trade Unionism as " a continuous
association of wage-earners for the purpose of maintaining
or improving the conditions of their employment " 3. Trade
unions are thus at present primarily fighting organizations,
though in some cases they are beginning to display a growing
sense of responsibility for the work done by their members.
The craft gild, on the other hand, showed care not only for
the manufacturer but for the customer, reconciling so far
as possible the interests of producer and consumer, and
insisting on sound workmanship, good quality and a just
price reasonable alike to buyer and seller. In order to
ensure an adequate standard of materials and technical
skill, the wardens of the gild enforced apprenticeship, attested
the competence of strangers and carried out a rigorous system
of search. Of the other functions served by the craft gilds,
religious, educational and the like, we have already spoken.
Lastly,   the  craft  gilds were semi-public bodies, sub-
ordinate but integral parts of the municipal administration*
1  Supra, p. 335.
2  London and Middlesex Arckaological Society, iv. 43.
8 Webb, History of Trade Unionism, i.